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Automated Budget and Evaluation system of Texas (ABEST)

542  Cancer Prevention and Research Institute of Texas

Goal/ Objective / Outcome

87th Regular Session, Agency Submission, Version 1

Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

2.D. Summary of Base Request Objective Outcomes 9/28/2020  9:23:50AM

 1 Create and Expedite Innovation in Cancer Research and Prevention Servs

 1 Cancer Research and Prevention Projects

 1 Non-State Funds Leveraged as Match for Research Grants (in millions)

 94.90  17.90  22.90  20.20  20.60

 2 Total Research Matching Fund Expenditures

 106,085,231.00  45,160,515.00  76,200,000.00  40,500,000.00  41,300,000.00

 3 % TX Regions w/ Cancer Prevention Services and Activities Initiated

 100.00  100.00  100.00  100.00  100.00% % % % %

 4 Percentage of Grantees Receiving Compliance Training

 100.00  100.00  100.00  100.00  100.00% % % % %

2.D.     Page 1 of 1







Automated Budget and Evaluation System of Texas (ABEST)
TIME  :        4:15:46PM

DATE :                 9/28/2020

87th Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 542 Agency name: Cancer Prevention and Research Institute of Texas

Base Base Exceptional Exceptional Total Request Total Request

2022 2023 2022 2023 2022 2023Goal/Objective/STRATEGY

1  Create and Expedite Innovation in Cancer Research and Prevention Se

1  Cancer Research and Prevention Projects

$248,656,400 $248,640,661 $(2,963,704)$(2,979,443)$251,620,104 $251,620,104 1  AWARD CANCER RESEARCH GRANTS

  27,716,780   27,715,031 (329,301)(331,050)  28,046,081   28,046,081 2  AWARD CANCER PREVENTION GRANTS

  16,098,895   16,098,895   3,212,165   3,212,165   12,886,730   12,886,730 3  GRANT REVIEW AND AWARD OPERATIONS

$292,552,915 $292,552,915 $(98,328) $(80,840) $292,454,587 $292,472,075 TOTAL, GOAL  1

2  Indirect Administration

1  Indirect Administration

  4,460,893   4,478,381   80,840   98,328   4,380,053   4,380,053 1  INDIRECT ADMINISTRATION

$4,380,053 $4,380,053 $98,328 $80,840 $4,478,381 $4,460,893 TOTAL, GOAL  2

$296,932,968 $0 $0 $296,932,968 $296,932,968 $296,932,968 

TOTAL, AGENCY 

STRATEGY REQUEST

TOTAL, AGENCY RIDER 

APPROPRIATIONS REQUEST

$296,932,968 $296,932,968 $0 $0 $296,932,968 $296,932,968 GRAND TOTAL, AGENCY REQUEST

2.F.     Page 1 of 2



Automated Budget and Evaluation System of Texas (ABEST)
TIME  :        4:15:46PM

DATE :                 9/28/2020

87th Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 542 Agency name: Cancer Prevention and Research Institute of Texas

Base Base Exceptional Exceptional Total Request Total Request

2022 2023 2022 2023 2022 2023Goal/Objective/STRATEGY

Other Funds:

$40,000 $40,000 $0 $0  666 Appropriated Receipts $40,000 $40,000 

  296,881,968   296,881,968   0   0  780 Bond Proceed-Gen Obligat   296,881,968   296,881,968 

  11,000   11,000   0   0  802 Lic Plate Trust Fund No. 0802, est   11,000   11,000 

$296,932,968 $296,932,968 $0 $0 $296,932,968 $296,932,968 

$296,932,968 $296,932,968 $0 $0 TOTAL, METHOD OF FINANCING $296,932,968 $296,932,968 

 36.0  36.0  8.0  8.0  44.0  44.0FULL TIME EQUIVALENT POSITIONS

2.F.     Page 2 of 2

































3.A.1. PROGRAM-LEVEL REQUEST SCHEDULE
87th Regular Session, Agency Submission, Version 1

Prepared By: Heidi McConnell

Date: 9/25/2020
Strategy Strategy Name $ %

1.1.1 Award Cancer Research Grants 5 Cancer Research Health and Safety Code 102.203 $371,893,791 $176,134,073 $176,134,073 $352,268,146 ($19,625,645) -5.3%

1.1.1 Award Cancer Research Grants 6 Commercialization of Cancer Drugs, $126,355,541 $75,486,031 $75,486,031 $150,972,062 $24,616,521 19.5%

Diagnostics and Therapies

1.1.2 Award Cancer Prevention Grants 4 Cancer Prevention Health and Safety Code 102.203 $56,120,157 $28,046,081 $28,046,081 $56,092,162 ($27,995) 0.0%

1.1.3 Grant Review and Award Operations 2 Grant Review and Award Operations Health and Safety Code 102.251 $29,837,066 $12,159,914 $12,159,914 $24,319,828 ($5,517,238) -18.5%

and 102.260

1.1.3 Grant Review and Award Operations 3 Grant Compliance Health and Safety Code 102.263 $1,453,632 $726,816 $726,816 $1,453,632 $0 0.0%

2.1.1 Indirect Adminstration 1 Indirect Adminstration Health and Safety Code 102.051 $8,928,931 $4,380,053 $4,380,053 $8,760,106 ($168,825) -1.9%

$594,589,118 $296,932,968 $296,932,968 $593,865,936 ($723,182) -0.1%

Agency Code:  542 Agency: Cancer Prevention & Research Institute of Texas

2020-21 Base
Requested

2022
Requested

 2023
Program 
Priority Program Name

Program Prioritization: Indicate the methodology or approach taken by the agency, court, or institution to determine the ranking of each program by priority. 
The agency administrative operations programs are ranked higher than the three cancer grant programs because the infrastructure has to be in place to be able to administer the grant programs. Indirect Administration is first among 
the agency operations programs because it incorporates the agency IT infrastructure (Cloud, software, hardware, security, etc.), accounting, procurement and auditing as well as support for CPRIT's Oversight Committee. Without this 
program, none of the other programs could operate. Grant Review and Award Operations is second because it supports the infrastructure for the agency to make cancer grant awards and provides the resources for the Grant 
Compliance program ranked third. It is difficult to prioritize CPRIT's grant programs because they each provide unique benefits to Texans. Cancer Prevention is ranked fourth overall and first among the grant programs because it has 
the most widespread and immediate benefit to Texans, providing much-needed cancer screening services and education to the uninsured and underinsured in every county across the state. The Cancer Research program is ranked 
fifth overall and second among the grant programs because it has caused fundamental changes to cancer research in Texas through the recruitment of 213 stellar researchers to Texas academic institutions, increasing from 1 to 3 the 
NCI comprehensive designated cancer centers, adding 1 new designated cancer center, and providing greater access to cancer clinical trials through which Texans can get advanced levels of cancer care not available through health 
care providers. The Commercialization of Cancer Drugs, Diagnostics and Therapies program is ranked sixth overall or third among the grant programs because its impact has not yet been as broad or extensive as the other two 
cancer grant programs. However, this program has expanded the capabilities of private entities by funding 42 biotech companies that were started in, expanded in, or brought to Texas, stimulated greater follow-on investment in the 
CPRIT-funded companies from private sector venture funds and other investors, and created more than 10,100 permanent high quality jobs. CPRIT-funded companies have also provided greater access to Texans to advanced levels 
of care through cancer clinical trials. They also have discoveries, mostly cancer drugs, that are much further along the cancer research development spectrum to becoming drug therapies offered by health care providers to Texas 
cancer patients and others around the United States and world to cure or mitigate the effect of some cancers.

Biennial Total
 2022-23

Biennial Difference
Legal Authority

3.A.1.  Page 1 of 1



 
3.B. Rider Revisions and Additions Request 

 

3.B. Page 1 

 

Agency Code: 
 542 

Agency Name: 
Cancer Prevention and Research Institute 

of Texas 

Prepared By: 
 Heidi McConnell 

Date: 
 7/21/2020 

Request Level: 
  

   

Current 
Rider 

Number 

Page Number in 
2020-21 

GAA Proposed Rider Language 

2 I-14 Texans Conquer Cancer and Cancer of Unknown Primary Origin Awareness Plates: Appropriation of 
License Plate Receipts. Included in the amounts appropriated above in Strategy A.1.2, Award Cancer Prevention 
Grants, is all license plate revenue collected on or after September 1, 20192021 (estimated to be $15,00011,000 in 
fiscal year 20202022 and $15,00011,000 in fiscal year 20212023) from the sale of the Texans Conquer Cancer 
license plates as provided by Transportation Code, §504.620 and Cancer of Unknown Primary Origin Awareness 
license plates as provided by Transportation Code, §504.6201 and deposited to the credit of the License Plate 
Trust Fund No. 0802. 
 
Any unexpended balances remaining as of August 31, 20202022, in the appropriation made herein are 
appropriated to the Cancer Prevention and Research Institute of Texas for the fiscal year beginning September 1, 
20202022. 
 
The rider has been updated to reflect the dates of the new biennium. The revenue estimate has also been 
decreased by $4,000 due to ongoing declining actual revenue generated by specialty license plates. 

   

4 I-15 Transfer Authority. The Cancer Prevention and Research Institute of Texas shall notify the Legislative Budget 
Board and Governor of all appropriations transfers allowed under Article IX, Section 14.01. 
Notwithstanding Article IX, Section 14.01, Appropriation Transfers, no appropriations or unexpended balances may 
be transferred out of Strategy A.1.1, Award Cancer Research Grants, or Strategy A.1.2, Award Cancer Prevention 
Grants, unless the Cancer Prevention and Research Institute of Texas submits a written request to the Legislative 
Budget Board, in a format prescribed by the Legislative Budget Board, that provides information regarding the 
purposes for the transfer; and the Legislative Budget Board issues written approval. The written request must be 
submitted to the Legislative Budget Board 
no later than 45 days prior to the date the contract is expected to be needed by the agency.  
 
The revision allows CPRIT's chief executive officer to transfer funds according to the same authority provided to 
executive administrators at all other state agencies to maximize operational efficiency while providing transparency 
about any budget transfer actions to the legislature and governor. 
 
 



3.B. Rider Revisions and Additions Request 
(continued) 

 

3.B. Page 2 

5 I-15 Transfer to Department of State Health Services for the Cancer Registry. Out of amounts appropriated above 
out of General Obligation Bond Proceeds to the Cancer Prevention and Research Institute of Texas is $3,118,02 out 
of General Obligation Bond Proceeds each fiscal year of the 2020-212022-23 biennium which shall be transferred to 
the Department of State Health Services in Strategy A.1.2, Health Registries, Information, and Vital Records, for 
administration of the Cancer Registry in accordance with the Texas Constitution, Article III, Section 67 and Health 
and Safety Code, Chapter 102. 
 
The rider has been updated to reflect the dates of the new biennium. 

   

8 I-15 Unexpended Balances Within the Biennium. Any unexpended balances remaining as of August 
31, 202022, in the appropriations made above are appropriated for the fiscal year beginning 
September 1, 202022. 
 
The Cancer Prevention and Research Institute of Texas shall report the amount of unexpended 
balances remaining as of August 31, 202022 and carried forward into the fiscal year beginning 
September 1, 202022 to the Legislative Budget Board no later than 30 days after the end of the fiscal 
year. 
 
The rider has been updated to reflect the dates of the new biennium. 
 

9 I-15 Unexpended Balances Between Biennia. Included in amounts appropriated above are any 
unexpended balances out of General Obligation Bond Proceeds (estimated to be $0) remaining as 
of August 31, 201921 in appropriations made to the Cancer Prevention and Research Institute of 
Texas for the same purpose for the biennium beginning September 1, 201921. 
 
The Cancer Prevention and Research Institute of Texas shall report the amount of unexpended 
balances remaining as of August 31, 201921, and carried forward into the fiscal year beginning 
September 1, 201921, to the Legislative Budget Board no later than 30 days after the end of the fiscal 
year. 
 
The rider has been updated to reflect the dates of the new biennium. 

 



542

Excp 2022 Excp 2023

Cancer Prevention and Research Institute of Texas

CODE DESCRIPTION

Agency code: Agency name:

9/28/2020DATE:

TIME:  4:05:20PM

Automated Budget and Evaluation System of Texas (ABEST)

87th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Maintain Level Funding for Grant Review and Award Operation

Item Priority:  1

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

No

Yes

01-01-01 Award Cancer Research GrantsIncludes Funding for the Following Strategy or Strategies:

01-01-02 Award Cancer Prevention Grants

01-01-03 Grant Review and Award Operations

OBJECTS OF EXPENSE:

PROFESSIONAL FEES AND SERVICES 2001  2,699,376  2,699,376

GRANTS 4000 -2,699,376 -2,699,376

TOTAL, OBJECT OF EXPENSE $0 $0

METHOD OF FINANCING:

 780 Bond Proceed-Gen Obligat  0  0

$0 $0TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

CPRIT requires an adjustment to address an annual appropriation shortfall for on-going grant review and award operating costs including Review Council honoraria, grant 

revenue asset management with the Texas Safekeeping Trust Company, product development grant application due diligence, and outsourced pre- and post-award grant 

management support costs.

EXTERNAL/INTERNAL FACTORS:

Due to a rise in workload and membership for the review council chairs, Review Council honoraria was modified in the agency's Honoraria Policy adopted for FY 2020.  More 

product development grant applictions undergoing due diligence evaluations has resulted in increased costs for the outsourced due diligence evaluation services .  The need 

to implement and maintain information security enhancements to the electronic grant management platform has resulted in increased costs to the outsourced pre-and 

post-award grant management support contract.  There are also additional costs for the contract CPRIT initiated with the Texas Safekeeping Trust Company in FY 2021 to 

provide asset management expertise to the agency to ensure the state's interest in CPRIT company grant assets are actively managed for maximum benefit to the state.

PCLS TRACKING KEY:

4.A.     Page 1 of 4



542

Excp 2022 Excp 2023

Cancer Prevention and Research Institute of Texas

CODE DESCRIPTION

Agency code: Agency name:

9/28/2020DATE:

TIME:  4:05:20PM

Automated Budget and Evaluation System of Texas (ABEST)

87th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

 91.00%APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM :

Pre- and Post-Award Grant Management Support services - Ongoing

Product Development Research Grant Application Due Diligence Evaluation- Ongoing

Interagency Contract with The Texas Safekeeping Trust Company for management of CPRIT's company grant assets - Ongoing

CONTRACT DESCRIPTION :

4.A.     Page 2 of 4



542

Excp 2022 Excp 2023

Cancer Prevention and Research Institute of Texas

CODE DESCRIPTION

Agency code: Agency name:

9/28/2020DATE:

TIME:  4:05:20PM

Automated Budget and Evaluation System of Texas (ABEST)

87th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: 8 New Grant Program, Compliance and Accounting Support

Item Priority:  2

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

No

No

01-01-01 Award Cancer Research GrantsIncludes Funding for the Following Strategy or Strategies:

01-01-02 Award Cancer Prevention Grants

01-01-03 Grant Review and Award Operations

02-01-01 Indirect Administration

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  572,789  572,789

OTHER OPERATING EXPENSE 2009  38,328  20,840

GRANTS 4000 -611,117 -593,629

TOTAL, OBJECT OF EXPENSE $0 $0

METHOD OF FINANCING:

 780 Bond Proceed-Gen Obligat  0  0

$0 $0TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

CPRIT requests eight (8) new full-time equivalent (FTE) positions for additional compliance/accounting and program workload demand. The request includes: 2 new Grant 

Accountants who will specialize in reviewing the financial reports of product development research grantees, 1 new Accountant who will primarily support grant payment 

processing but also provide support on general agency budget and accounting to back up the Agency Accountant , 3 new Grant Compliance Specialists to address the 

increasing workload of performing the necessary annual grant compliance reviews, monitoring visits, and trainings for CPRIT's portfolio of 550+ active grants, 1 new Program 

Manager for the Academic Research Program to address the increasing programmatic workload in RFA development, tracking grant reporting documentation, data collection 

and analysis, and summarization of grant results, and 1 new Program Manager for the Product Development Research Program to address the increasing workload in reviewing 

and evaluating grant progress, monitoring the grant portfolio project metrics, data collection and analysis, summarization of grant results, and program outreach efforts across 

the state.

 8.00  8.00FULL-TIME EQUIVALENT POSITIONS (FTE):

EXTERNAL/INTERNAL FACTORS:

While CPRIT is sensitive to the need to keep overhead as low as possible, the extremely low ratio of less than 2% between annual operating costs and total funds of $1.4 

billion under active management may indicate insufficient resources dedicated to compliance, fiscal and program monitoring activities.  There are no comparable grant making 

entities with a defined statutory compliance program like CPRIT’s. The National Institutes of Health operate on trust and work with their grantees on policy questions but 

4.A.     Page 3 of 4



542

Excp 2022 Excp 2023

Cancer Prevention and Research Institute of Texas

CODE DESCRIPTION

Agency code: Agency name:

9/28/2020DATE:

TIME:  4:05:20PM

Automated Budget and Evaluation System of Texas (ABEST)

87th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

don’t verify research progress or expenditure accountability prior to disbursing grant funds . CPRIT’s analysis of compliance program monitoring hours dedicated to 10 

distinct, required processes indicates an appropriate staffing level of 9.15 FTEs. CPRIT currently has 6 compliance staff so requests 3 additional compliance personnel to fill 

this gap.  CPRIT currently has 5 grant accountants and distributes product development research (PDR) grants among them, so they each have 2-4 of these grants plus 

80-100+ academic research and prevention grants. Because the review of PDR grant financial reports can be more time consuming due to additional complexity than that of 

other grants, having 2 grant accounting FTEs dedicated to PDR grants will allow for greater efficiency and effectiveness to process those reports and also allow the other 5 

grant accounting FTEs to be more efficient and effective in processing the reports for academic research and prevention grants . The 2 program manager FTEs, which have not 

increased since 2013, will address increased workload demand resulting from a rise in research grant results data from both the awards under active management as well as 

completed grant awards and the demand for program resource availability.

PCLS TRACKING KEY:

4.A.     Page 4 of 4



Automated Budget and Evaluation System of Texas (ABEST)

 4:06:38PMTIME:

9/28/2020DATE:

Agency name:Agency code: 542 Cancer Prevention and Research Institute of Texas

Excp 2022 Excp 2023

87th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Maintain Level Funding for Grant Review and Award Operation

Allocation to Strategy: Award Cancer Research Grants1-1-1

OBJECTS OF EXPENSE:

GRANTS 4000 -2,429,438 -2,429,438

-$2,429,438-$2,429,438
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

Bond Proceed-Gen Obligat 780 -2,429,438 -2,429,438

-$2,429,438-$2,429,438
TOTAL, METHOD OF FINANCING

4.B.     Page 1 of 7



Automated Budget and Evaluation System of Texas (ABEST)

 4:06:38PMTIME:

9/28/2020DATE:

Agency name:Agency code: 542 Cancer Prevention and Research Institute of Texas

Excp 2022 Excp 2023

87th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Maintain Level Funding for Grant Review and Award Operation

Allocation to Strategy: Award Cancer Prevention Grants1-1-2

OBJECTS OF EXPENSE:

GRANTS 4000 -269,938 -269,938

-$269,938-$269,938
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

Bond Proceed-Gen Obligat 780 -269,938 -269,938

-$269,938-$269,938
TOTAL, METHOD OF FINANCING

4.B.     Page 2 of 7



Automated Budget and Evaluation System of Texas (ABEST)

 4:06:38PMTIME:

9/28/2020DATE:

Agency name:Agency code: 542 Cancer Prevention and Research Institute of Texas

Excp 2022 Excp 2023

87th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Maintain Level Funding for Grant Review and Award Operation

Allocation to Strategy: Grant Review and Award Operations1-1-3

OBJECTS OF EXPENSE:

PROFESSIONAL FEES AND SERVICES 2001  2,699,376  2,699,376

$2,699,376$2,699,376
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

Bond Proceed-Gen Obligat 780  2,699,376  2,699,376

$2,699,376$2,699,376
TOTAL, METHOD OF FINANCING

4.B.     Page 3 of 7



Automated Budget and Evaluation System of Texas (ABEST)

 4:06:38PMTIME:

9/28/2020DATE:

Agency name:Agency code: 542 Cancer Prevention and Research Institute of Texas

Excp 2022 Excp 2023

87th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: 8 New Grant Program, Compliance and Accounting Support

Allocation to Strategy: Award Cancer Research Grants1-1-1

OBJECTS OF EXPENSE:

GRANTS 4000 -550,005 -534,266

-$534,266-$550,005
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

Bond Proceed-Gen Obligat 780 -550,005 -534,266

-$534,266-$550,005
TOTAL, METHOD OF FINANCING

4.B.     Page 4 of 7



Automated Budget and Evaluation System of Texas (ABEST)

 4:06:38PMTIME:

9/28/2020DATE:

Agency name:Agency code: 542 Cancer Prevention and Research Institute of Texas

Excp 2022 Excp 2023

87th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: 8 New Grant Program, Compliance and Accounting Support

Allocation to Strategy: Award Cancer Prevention Grants1-1-2

OBJECTS OF EXPENSE:

GRANTS 4000 -61,112 -59,363

-$59,363-$61,112
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

Bond Proceed-Gen Obligat 780 -61,112 -59,363

-$59,363-$61,112
TOTAL, METHOD OF FINANCING

4.B.     Page 5 of 7



Automated Budget and Evaluation System of Texas (ABEST)

 4:06:38PMTIME:

9/28/2020DATE:

Agency name:Agency code: 542 Cancer Prevention and Research Institute of Texas

Excp 2022 Excp 2023

87th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: 8 New Grant Program, Compliance and Accounting Support

Allocation to Strategy: Grant Review and Award Operations1-1-3

OUTPUT MEASURES:

 40.00 20.00Number of Grants Reviewed for Compliance 1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  512,789  512,789

$512,789$512,789
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

Bond Proceed-Gen Obligat 780  512,789  512,789

$512,789$512,789
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  7.0  7.0

4.B.     Page 6 of 7



Automated Budget and Evaluation System of Texas (ABEST)

 4:06:38PMTIME:

9/28/2020DATE:

Agency name:Agency code: 542 Cancer Prevention and Research Institute of Texas

Excp 2022 Excp 2023

87th Regular Session, Agency Submission, Version 1

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: 8 New Grant Program, Compliance and Accounting Support

Allocation to Strategy: Indirect Administration2-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  60,000  60,000

OTHER OPERATING EXPENSE 2009  38,328  20,840

$80,840$98,328
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

Bond Proceed-Gen Obligat 780  98,328  80,840

$80,840$98,328
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  1.0  1.0

4.B.     Page 7 of 7



CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Award Cancer Research Grants

 1 Cancer Research and Prevention Projects

 1 Create and Expedite Innovation in Cancer Research and Prevention Servs

Agency Code: 542

Excp 2023Excp 2022

Agency name: Cancer Prevention and Research Institute of Texas

Automated Budget and Evaluation System of Texas (ABEST)

B.3A.221

DATE: 9/28/2020

TIME:  6:02:27PM

Service Categories:

Service: Income: Age:

87th Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 4000 GRANTS (2,979,443) (2,963,704)

Total, Objects of Expense $(2,979,443) $(2,963,704)

METHOD OF FINANCING:

 780 Bond Proceed-Gen Obligat (2,979,443) (2,963,704)

Total, Method of Finance $(2,979,443) $(2,963,704)

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Maintain Level Funding for Grant Review and Award Operation

8 New Grant Program, Compliance and Accounting Support

4.C.     Page 1 of 4



CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 2 Award Cancer Prevention Grants

 1 Cancer Research and Prevention Projects

 1 Create and Expedite Innovation in Cancer Research and Prevention Servs

Agency Code: 542

Excp 2023Excp 2022

Agency name: Cancer Prevention and Research Institute of Texas

Automated Budget and Evaluation System of Texas (ABEST)

B.3A.223

DATE: 9/28/2020

TIME:  6:02:27PM

Service Categories:

Service: Income: Age:

87th Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 4000 GRANTS (331,050) (329,301)

Total, Objects of Expense $(331,050) $(329,301)

METHOD OF FINANCING:

 780 Bond Proceed-Gen Obligat (331,050) (329,301)

Total, Method of Finance $(331,050) $(329,301)

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Maintain Level Funding for Grant Review and Award Operation

8 New Grant Program, Compliance and Accounting Support

4.C.     Page 2 of 4



CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 3 Grant Review and Award Operations

 1 Cancer Research and Prevention Projects

 1 Create and Expedite Innovation in Cancer Research and Prevention Servs

Agency Code: 542

Excp 2023Excp 2022

Agency name: Cancer Prevention and Research Institute of Texas

Automated Budget and Evaluation System of Texas (ABEST)

B.3A.209

DATE: 9/28/2020

TIME:  6:02:27PM

Service Categories:

Service: Income: Age:

87th Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OUTPUT MEASURES:

 20.00  40.00  1 Number of Grants Reviewed for Compliance

OBJECTS OF EXPENSE:

 1001 SALARIES AND WAGES  512,789  512,789 

 2001 PROFESSIONAL FEES AND SERVICES  2,699,376  2,699,376 

Total, Objects of Expense $3,212,165 $3,212,165 

METHOD OF FINANCING:

 780 Bond Proceed-Gen Obligat  3,212,165  3,212,165 

Total, Method of Finance $3,212,165 $3,212,165 

FULL-TIME EQUIVALENT POSITIONS (FTE):  7.0  7.0 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Maintain Level Funding for Grant Review and Award Operation

8 New Grant Program, Compliance and Accounting Support

4.C.     Page 3 of 4



CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Indirect Administration

 1 Indirect Administration

 2 Indirect Administration

Agency Code: 542

Excp 2023Excp 2022

Agency name: Cancer Prevention and Research Institute of Texas

Automated Budget and Evaluation System of Texas (ABEST)

B.3A.209

DATE: 9/28/2020

TIME:  6:02:27PM

Service Categories:

Service: Income: Age:

87th Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 1001 SALARIES AND WAGES  60,000  60,000 

 2009 OTHER OPERATING EXPENSE  38,328  20,840 

Total, Objects of Expense $98,328 $80,840 

METHOD OF FINANCING:

 780 Bond Proceed-Gen Obligat  98,328  80,840 

Total, Method of Finance $98,328 $80,840 

FULL-TIME EQUIVALENT POSITIONS (FTE):  1.0  1.0 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

8 New Grant Program, Compliance and Accounting Support

4.C.     Page 4 of 4



































Agency Name:
Cancer Prevention & Research Institute of Texas

Estimated Budgeted
2020 2021

$9,327 $6,610
$0 $0
$0 $0
$0 $0

$9,327 $6,610
Total Estimated Paper Volume Reduced 33% 25%

Description:
CPRIT maintained document production standards with the adjustment of default setting on the two agency large 
volume copier/printers (e.g., Xerox and Canon) to print documents double-sided and in black and white.  CPRIT 
continues to encourage transmitting documents electronically in lieu of printing hard copies. The dramatic 
improvement in document production standards is the result of the agency staff having to work remotely beginning 
March 22, 2020, due to the COVID-19 pandemic disaster which required online review of grant financial reports and 
saving vouchers and other accounting documents in electronic format exclusively instead of printing them.  This was 
possible because CPRIT had already Adobe Acrobat Pro software licenses in FY 2018 to all grant accountant and 
grant compliance staff computers to facilitate the online review of grant financial report supporting documentation 
instead of printing these large volume documents.

Total, All Strategies

6.L. Document Production Standards
Summary of Savings Due to Improved Document Production Standards

Agency Code: Prepared By:
542

Documented Production Standards Strategies

1. Copier / Printer Default Adjustments and Online Document Sharing
2.
3.
4.
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